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New construction or renovation of existing educational facilities is an intensive process that requires much time, energy,
and effort from start to completion of the project. Major decisions include, but are not limited to, the following: (1)
Federal laws, rules, and regulations; (2) Indiana laws, rules, and regulations; (3) local laws, rules, and regulations; (4)
willingness of a community to support and pay for a project; (5) equity amongst educational facilities to ensure equal
opportunity for students; (5) ability of the Capital Projects Fund to pay for needed repairs; (7) school corporation assessed
valuation and the ability to finance a project; (8) interest rates, the ability to pay back long-term debt, length of bond
terms, and existing school corporation debt; (9) hiring of reputable financial advisors , bond counsel, architects, and
construction managers; (10) availability of construction materials and qualified labor; and most importantly (11) the
positive impact that updated facilities will have on students because the facilities will enhance student motivation and
pride and will contribute to more viable curriculum and instructional techniques.

Initial discussions and planning for our current project began prior to my arrival as superintendent in July of 2006. From
July of 2006 to anticipated completion of construction sometime in 2011, we are looking at a five-year process from start
to finish. Actual construction at our buildings is expected to begin in 2009 and to end in 2011.

Our construction project plans involve the renovation of all of our seven elementary schools and the installation of security
systems in all of our ten schools. We are looking at two phases to eventually complete renovation of all our schools, but
the current project does not include the middle or high schools. The total cost including bonding and interest will be
$31,115,000 with an expected bond interest rate of 3.89%, to be paid back over a period of 8 % years.

We believe that the time is right for the community to support the renovation of our elementary facilities. Parents,
administrators and teachers from individual schools, community members, financial experts, and construction experts
were all involved in the planning process. Community meetings and meetings with the public were held to generate input.
Our Capital Projects Fund cannot support the many needed repairs and replacement of current facilities and machinery,
and a building project will relieve some of the demands on CPF. Northview High School and Clay City High School will
be paid for in 2009, which will allow the Debt Service tax rate for this new project to remain what it is today. Current
interest rates to sell bonds to finance our project are very low in comparison to historical averages. The longer we wait,
the more inflation will increase the costs of goods and services. We have held community meetings and special school
board meetings resulting in a project cost that is less than half of what was originally proposed. Finally, if we expect our
students to have similar types of schools and programs that are offered in other schools, now is the time to provide them,
so our students can benefit as soon as possible.

School Calendar for the remainder of 2007-08

Feb. 18.......... Snow Make-Up Day (school in session)

March 21 .......coovinieviinnn... Good Friday (No School)

March 24-28 ... Spring Break *Graduation Dates will be determined once
: : _ all snow dates have been made up.

April 11 ......... Snow Make-Up Day (school in session)

April 14 .o Inservice Day (No School)

MaY 22 e Last Student Day*




WHAT IS IN THE RENOVATION

General plans for renovation have been established for
each elementary school building, based on needs
established by building committees, architects and

Director of Buildings and Grounds, Mr. Thomas Reberger. 'z STRA1_F ¥ "an
The plan for each building includes: —_ansihr
o 4
v Clay City Elementary T~ =4
Security upgrades, roof repairs and replacement, upgraded plumbing T

and masonry and carpet replacement. Site work for improved drainage
and parking lot repairs.

v' East Side Elementary
15,000 square feet of new construction which includes three academic classrooms,
art & music classrooms, and expansion to the gymnasium, cafeteria and kitchen
areas. Upgrades to the lighting, mechanical, electrical, plumbing and security

systems. Masonry and roof repair and replacement. Improved playground, parking
and bus drop off areas.

v Forest Park Elementary

Relocation of the cafeteria and kitchen. Roof replacement and replacement of doors

and fixtures. Upgrades to the lighting, mechanical, electrical, plumbing and security
systems. Parking lot improvements.

Jackson Township Elementary (extensive renovation completed in 2002)

Forced main to city sewer to eliminate treatment plant. Masonry repair and
completion of window replacement.

v Meridian Elementary

12,000 square feet of new construction which includes two academic classrooms,
student restrooms and expansion to the gymnasium, cafeteria and kitchen. As well
as the addition of an elevator for second floor access. Masonry and roof repair and
replacement. Upgrades to the lighting, mechanical, electrical, plumbing and security

systems. Parking lot improvements.
v’ Staunton Elementary

14,000 square feet of new construction which includes five academic classrooms, art
and music classrooms, cafeteria and expanded storage. Upgrades to the lighting,
mechanical, electrical, plumbing and security systems. Parking lot improvements.

v' Van Buren Elementary

Expanded art and music classrooms. Upgrades to the lighting, mechanical,
electrical, plumbing and security systems. Window replacement.

In addition to the above renovations, schools will receive an entry vestibule and re-
configured office areas to improve safety and security.

Secondary buildings will receive security upgrades.

The project does not include any work on a transportation facility or central office building.



isvaoul FIVY XV.I ON' 18K s1y) Jo pud o) £q

330 pred oq [[1m Jey) Spuoq JUSLIND JIe 9IS} ISNBIAQq ‘DIoy Ing """ "1qop 1oy}
Kedax 03 s189K () o1mbar syoofoxd jootos 1S0JN 's18IA 7, § A[ojewrxoidde
ur predar oq pynom spuoq oy [, ‘s3o3foxd ayp Jo 3S09 Y} doUBULY

0} spuoq 3ulf[es Aq y10m 2y} 10} Aed pynom uoneiodio)) [00yd9S Y],

T6T°€87°9TS 150D 393l0.ad pajeurnsy [ejo,

002°6€8°C$ suoypaou./jooyds Areyuswd[y L) Ler)
S6T09V°1$ suoypaoua. pup suorsuaixa Qun/ Areyudwdyy digsumo J, uosyder
8€0°S67°CS SUOIIDAOUD.L/JO0YIS ATBIUIWI[ UdING UBA
cccncme SINI[Ide] [k je suonipuod %bﬁa %am.:-oum pue %u@hﬁm
976°8YSvS SUONIPPY pup SUOIDAOUD./[O0YIS ATEIUIWI[ Uojune)§
6ELTTLTES SUODAOU.L/[O0YIS ATBIUIWI[Y 1B 15910
9GT°LSSSS SUOIPPY puv UODAOUDL[O0YIS ATLIUIWI[ URIPLISIA
6£8601°9$ SUOIPPD pun UODAOUD.L/[O0YIS ATLIUIWI[F IPISISe

M Hof

Avd am Jjim moy puv 3509 302l04d ayp jjim yonuw Moy

_ 600T 6007 800¢

41114 8007
ed Ired RUILIN | X Surdg
/ 1107 Aq pajerdwoo
9q [[IM UOT)ONISUOD
oy) Jo [1e 1nq ‘600¢ JO [[ed 4q
paystuyy aq [[im s3oafoad ayy Jo swog
‘600 189K
QU3 JO 1811y 9y I9YJk Ul paseyd 9q pnom UOIONISUOD pue
‘200C JO [18F SB[ oY} UI USYE} 9q P[NOM SPIq UOTIONIISUO))
"IeaA SIy) JO

Surids oy urt 11e)s pinom ‘syoaford Ajumoos pue Kjojes 10y Suruued oY) se
[[oM se ‘s3uIp[Iing A1ejuowad / [ JO SureauI3us pue synoAe[ [emoe oy,

c2ovpd ayvy S1yy ppnom uayy

"mou Jo popei3dn oq P[nOM SWSISAS O} ASNEBIIQ PAONPAT 9 P[NOM
$1500 [euoneIddo pue ooUBUSIUIRW ‘UONRIPPE U] “SSUIP[ING [00YDS Y}
Jo [[e Suowre £)inbs oq pnom a1ay} pue ‘sjooyds asay) ojur ynd Apeaife
sey AJiunwitod yj jey) sIe[[op 9y SUIpud)Xo 9q pfnom s[ooyos
Arunuwwo)) Ae[)) ‘SONI[I0B] AIBJUSWO[ SUNSIXd AY) Ul FUNSIAUL A

¢ 192load pasodoad s1yy ypm jow
2q uonn.10d.i102 j00yds 2y Jo spaau 2y} pjnom MOl *¢

'$1500 AJI[1IN pUE 9OUBUIIUIBW JO SULID) UI

1500 [euoneIado oy} Je Aeme Jeo 0) ONUIIUOD SWAISAS Sul[Ie] pue pajepino
o} pue ‘S)ULPMYS Y} JO JUSWUOIIAUD FUTUIR] Y3 UO Jordull JOAIIP € dARY
sonI[Ioe] ATBJUSWIOD 9SAY) UL SAIOUDIOAP 9], JOOYDS 9} JO AJLINOSS
pue A10Jes 9} 9ABI[ 0} dABY SJUOPNIS Y} Jey]) SUBSW By} PUB SWOOISSE[D
o[qeiiod 10 JR[npOW dABY [[1IS ‘URIPLIOJAl PUB ‘UOIUNEIS ‘OpISISeq
‘s3urpring ay3 Jo 921y, "A)noas pue ‘wuree iy ‘Surquunyd ‘SwolsAs
[eoIUBYOOW ‘AJI0LI309[ 10F SWAISAS OISeq o} 03 sopesddn 10J spodu
Tequis oAey diysumo [, uosyoef 3dooxo ‘s3urp[ing Arejusuidfe oy Jo yoeq

Juoyn10di03 jooyos ayy fo spaau ayp 24v Y T

"UI90U0d FuIMoIs e SI SUIpINg Y JO [[€ Ul AJLINOJS pue Ajojes ssaIppe
0 21150p o) pue ‘IeaA Yoeo Surmoirs dooy aredar pue juowaoe[dar 10y
SPoau AU ], "SONI[IOB] O} JO [[& Je Spasu oy Jo [[e yym dn doay 3, ueo jsnl
uo1eI0dI00 [00YS Y} PUL ‘SIB[[OP UOI[[TWI € UBY) SSI ST SJUdWdA0IduI
1039fo1d [eyrdes oy 103 303pnq [enuue O], "UOIJBAOUII JUIIII A}

Ul 90UBIIUS AIND3S € sey ‘dIysumo, uosyoe[ ‘s3urp[ing ay3 o auo A[uQ)
‘sjuowaarnbar Apiqrsseooe paddesipuey oy joow jou op s3ulp[ng oy
JOISO "S9pOO SuIp[Ing pue SPa3U JUSLIND 399w 0} papeiddn 1o pooedox
9q 0} pasu pue Aoue)oadxa ofI] IOy} PUOASq I SUIS PUE SIO[10)

9} UOAD IO “DOIAIOS [BOLIIOJ[D ) JOOI Y} ‘SMOpUIM I} ‘FUTUONIPUOD
Ire pue Sunjeay oy oI ‘Swd)sAs [eurduo ay) Jo Auew ‘siredor pue
doueuojurewt o) Yym dn dooy 03 SurAn Apue)suos st uoneiodiod [00Yos
oY) y3noyiy "pIo SIedk ()¢ I9AO0 a1 SSUIp[INg AIJUSUWS[S JoMAU )
UOAF "SONI[IOR] 9SO JO AueWl JO 93€ 91} JO 9sNedaq SONI[Ioe] AIBJUSWIO[d
Ino Jo AUBW 1€ UISLIE QALY [OIYM SINSST SSIIPPE 0} PAAU dIM W] ST} Iy

Jsanonf JuaLind ayy
Sutpva3dn up pajsaiapur uonyn.odiod jooyos ayp st Ayy 1

Suoson() paysy Ajjuonba.g



JUST THE FACTS...

Board of School Trustees

Mrs. Terry Barr-President At-Large
Mr. Brian Atkinson-Vice President At-Large
Mrs. Dottie King-Secretary District 111
Mr. Len Fischer-Member District |
Mr. Steve Grigsby-Member District IV
Mr. Jim Guy-Member District 11
Mr. Ted Jackson-Member At-Large

Board Members may be emailed at
CCS_School_Board@clay.k12.in.us

Board Meetings are held the second Thursday of
each month beginning at 7:30 p.m.

Enrollment

Clay City Elementary

East Side Elementary

Forest Park Elementary
Jackson Township Elementary
Meridian Elementary
Staunton Elementary

Van Buren Elementary

Clay City Jr./Sr. High School
North Clay Middle School
Northview High School
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